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CABINET

24 SEPTEMBER 2019

Meeting commenced: 10.00 a.m.
“                  finished: 10.20 a.m.

PRESENT

Paula Boshell                     Statutory Deputy City Mayor 
John Merry, CBE                Deputy City Mayor (in the Chair)

LEAD MEMBERS:

David Lancaster, MBE       Environment and Community Safety
Gina Reynolds                   Adult Services, Health and Wellbeing
Derek Antrobus                  Planning and Sustainable Development       

EXECUTIVE SUPPORT MEMBERS (AT THE INVITATION OF THE CITY MAYOR):
John Walsh                        Education and Learning
Mike McCusker                  Planning, Housing and Sustainable Development

OFFICERS:
Jim Taylor                         Chief Executive
Charlotte Ramsden           Strategic Director, People
Debbie Brown                   Director, Service Reform
Miranda Carruthers-Watt  City Solicitor
Sam Betts                         Assistant Director
Peter Brambleby               Interim Director of Public Health
Joanne Hardman              Chief Finance Officer
Karen Lucas                      Service Manager

1.         APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Paul Dennett (City Mayor), Councillors 
Hinds, Kelly, Ferguson, Jones, Hamilton and, Coen.

  
         2. DECLARATIONS OF INTEREST

There were no declarations of interest.

         3. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 23 July 2019, were approved as a correct record.
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4.      THE BEVAN INTERMEDIATE CARE UNIT (IMCU), STOTT LANE ECCLES-       
          APPROVAL TO FUND REQUEST

 
Councillor Reynolds, Lead Member for Adult Services, Health and Wellbeing introduced this 
report, and in doing so informed members that the development had been approved in 
principle at City Issues in June 2018 and subsequently approved the funding £182,748 to 
enable the proposals for the IMCU to be taken forward to RIBA stage 2 level.

Members were informed that a planning application for the IMCU was submitted in June 
2019. A decision on the application is expected in October.

An options appraisal was completed in September 2017, to compare the cost of developing
the current Limes versus a new IMC Unit build, which brought together the Limes with 
Barton Brook nursing beds. The original business case developed by SRFT showed that 
developing the IMCU was a cheaper option than the recurrent investment that would be 
required in The Limes and therefore the preferred option was to build a new IMC Unit on 
Stott Lane funded through loan arrangements.

Following various questions from members, officers gave assurances that the capital cost of 
the preferred option was estimated at a maximum of £10.4m which would be met by Council 
borrowing funded through repayments by the Pooled Budget with the Council receiving 
annual repayments to cover the full cost of borrowing (i.e. loan repayments and interest) 
over the 25 year lease term. This will be cost neutral from a Council perspective in terms of 
borrowing.

Whilst the report asks for approval for funding at the £10.4Million as originally approved, it is 
expected that the final cost of the IMCU could be less than this sum. It is however 
considered prudent that we continue to use the £10.4 Million figure until the works have 
been put out to tender and we have received firm prices from contractors competing to 
deliver the works, In addition the City Council and SRFT are working together to look at the 
opportunity for no VAT to be paid on the construction costs of the project. This is an area 
where there is some uncertainty and we are working with HMRC to explore opportunities to 
reduce or remove, if possible this liability.

Councillor Reynolds advised members that whilst works are underway it is estimated that 
circa 70 spaces will be lost for car parking. This number has been mitigated by proposals to 
invest in the re-modelling of the existing Stott Lane car park to increase the number of 
spaces available on site. As a result of the re-modelling works, once works on the IMCU are 
completed the permanent net loss of car parking on the car park will be just 7 spaces. As 
part of the heads of terms for the IMCU, the Council will be financially compensated for both 
the temporary and permanent loss of spaces.

Detailed discussion has taken place with SRFT with regard to the lease arrangements for 
the IMCU and Heads of Terms have been provisionally agreed and are detailed in the report 
submitted.

Current forecast for completion is November 2020.

RESOLVED: THAT, the Statutory Deputy City Mayor in consultation with Cabinet approved 
the following recommendations on the proviso of further assurances from the Chief Finance 
Officer in regard to funding requirements and progress of the considerations in regard to 
Ladywell car park:

1. Noted the contents of this report and the progress being made to deliver the IMCU
project.
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2. Approved the allocation of up to £10.4Million (The original budget estimate) to deliver
the IMCU, subject to the detailed supporting and financial information as set out
within the report.

3. Approve officers proceeding with a procurement exercise to secure an appropriate
contractor to deliver the IMCU.

4. Approve the provisionally agreed Heads of Terms for the lease of the Intermediate
Care Unit to Salford Royal Foundation Trust (SRFT) the main element of which is 
that the costs of capital borrowing costs of up to £10.4Million, are recovered through 
the ICO pooled budget over a lease term of 25 years.

5. Note that if approved it is recommended that the Council procure a construction/cost
management expert to oversee the construction of the IMCU and the approval of
payments to the contractor. It is estimated this will cost in the order of £100,000 and
will be a cost to the project and included within the lease repayment arrangements.

6. That progress with the delivery of the IMCU and all associated matters be the subject
of regular update reports to City Issues meetings.

         5.     ANY OTHER BUSINESS.

         No items submitted.


